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What happens when you don't future proof your contracts?

• Time and resource wastage

• Project delays

• Spiralling costs

• Deterioration of contractual relationships 



How can you future proof your warehousing contracts?

• Focus on the schedules

• Early legal involvement

• Change Control 

• Incentivisation and gainshare

• Governance
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Top 5 Take-Aways:

• Involve your legal team at the earliest opportunity. 

• Invest time and focus on getting your schedules right.

• A dynamic Change Control Schedule is absolutely key.

• Effective gainshare incentivises innovation.

• Don’t underestimate the importance of strong governance.
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